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Learning objectives

dTo define health planning stages
dTo classify health plans

dTo define SMART objectives
dTo explain success & disturbance in plans




Planning 3

dOrganized intelligent selection of best
alternative to achieve specific objectives.

dDecisions on how future will differ from
present.

dWhat to do, where & when, how, & why.
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Objective: end results of action necessary
to reach a goal.

Specific (clear)
Measurable (observable)
Attainable (achievable)
Relevant (reasonable)

Time stated
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Types of planning

Population based Resource based
BOTTOM TOP TOP BOTTOM
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Successful plan

*Realistic: feasible, uncomplicated
*Balanced: urban & age spectra

* Comprehensive: spectrum of Health care
Flexible: for unexpected change in funds.
e Continuous: satisfy future needs.

* Coordinated: inter-sectoral approach



Planning Disturbance :

INatural disasters

Political instability: civil disturbance
LEconomic crisis, scarce resources

Drs are inexperienced in management
Conflicts among pressure groups: users &
professionals (ARl program).

JdHaphazard population distribution
JComplexity of health care
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