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Q1: Please complete all the calculations for ES (early start), EF (early finish), LS (late start), LF (late finish) and TF (total float) in
the following precedence diagram manually and show the critical path as well. You can double elick the boxes and complete the
required information below. 60 points
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1. Please perform forward and backward pass calculations to determine the early and late starts and finishes as well as the
total float for each activity. Also highlight (with a solid line) the critical path.

2. Construct an AOA diagram of this AON diagram.
3. Use Excel to produce a bar chart displaying the early dates with a start date of Sept 26
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Example: What is the Critical Path?
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