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Ten types for Successful Scenarios

. Stay focused.

. Keep it simple.

. Keep it interactive.

. Plan to Plan and allow enough time.

. Don’t settle for a simple high, medium and low.
. Avoid probabilities or most likely plots.

. Avoid drafting too many Scenarios.

. Invent Catchy names for the Scenarios.

o o0 1 O 1 BWON

. Make the decision makers own the Scenarios.

10. Budget sufficient resources for communicating the Scenarios.
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Source: Wulf, Toresten et al, A Scenario- Based Approach to
Strategic Planning-Integrating Planning and Process
Perspective of Strategy, 2010, P22.
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