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4.2 Core Competencies
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Outline how dynamic
capabilities can help a
firm sustain a

competitive advantage.

dymamic capabilities
A firm"s ability to create,
deplay, madify, recon-
figure, upgrade, or
leverage iis resources
In its quest for
competitive advantage.

dymamic capabilities
perspective A mode
that emphasizes a
firm's abdlity to modify
and leverage its re-
source base in a way
that enables it to gain
and sustain comgpeti-
tive advantage in a
constantly changing
environment.
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