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If%care Administration

dProcess by " knowledge, energies & social
structures are s tlcally utilized to achieve
specific objectives a @ th care.

dldeal utilization of huma rial resources
to reach health care goals in ime & effort.

QOExact knowledge of what you want health
manpower to do, & be sure they are H&@ﬁm
the best way (operatwe definition). ﬁy




Planning fua&mns What do we need?

Manpower plan ﬁg\?i service planning.
dManagement func plementatmn
what to do & how to do day
running of programs.

Evaluation function control %
we plan work? Does what IS on paper @f
similar to what is on the ground? ﬁﬂ



%// )

ssful Administration

o@ealth programs
QAccepted b&@@social, cultural,

cost, time, dista @
QAchieve their object1je<§{5]eﬁective)

Linked to socioeconomic c@% ment:
health S SES (investment expendi

dWork efficiently: output/input %

Qs .5



H@@h rogram Acceptability

eSocio cultural

No social
distance

Organized

| \
\.

Affordable W Accessible
e Geo-
graphical



‘ a@ﬁ@causes -

f//%/DPoor process @- mlmstratlon WEREEEuENS
dUnqualified ad v (Drs)

dComplexity of health
*Promotive %j%é
=Preventive @@
=Curative /}3
=Rehabilitative @ff?
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