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Health care Administration

❑Process by which knowledge, energies & social 
structures are systematically utilized to achieve
specific objectives as health care.

❑Ideal utilization of human & material resources 
to reach health care goals in least time & effort.

❑Exact knowledge of what you want health 
manpower to do, & be sure they are doing it in 
the best way (operative definition).
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Functions

❑Planning functions: What do we need? 
Manpower planning & service planning.

❑Management function (implementation): 
what to do & how to do it? Day by day 
running of programs.

❑Evaluation function (control): Does what 
we plan work? Does what is on paper is 
similar to what is on the ground?
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Successful Administration
for health programs

❑Accepted by users: social, cultural, 
cost, time, distance.

❑Achieve their objectives (effective)

❑Linked to socioeconomic development: 
health  SES (investment expenditure).

❑Work efficiently: output/input %
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Health Program Acceptability

•Geo-

graphical
•Cost

•Socio cultural•Time

Organized
No social

distance

AccessibleAffordable
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Failure causes

❑Poor process of administration (management)

❑Unqualified administrators (Drs)

❑Complexity of health care:

▪Promotive

▪Preventive

▪Curative

▪Rehabilitative
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