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Challenges for Iragi health care system

@ Infrastructure reconstruction

@ Effective information system

@ Efficient use of existing resources

® Human resource development

@ Multi-sectoral plan (water, sanitation, food)
@ Evidence based planning

@ Performance driven evaluation

@ Decentralized management

@ Correct motivation & incentive




Private health care sector

Private national companies for management &
delivery of health services

@ Being freed from bureaucracies, providing flexibility,
Instant action, immediate response.

® Regarded as a partner with a potential to improve the
health system.

During privatization, the overall responsibility must remain
iIn MOH judgment =» Its Regulation Is gov responsibility

Its role & size depend on the extent to which the public
sector falls.
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Practical: Suggested 3 phase plan timetable for health system reform

Capacity build Family health care
Health database system

Social insurance system
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