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Management

L1Coordinating individuals & activities toward goals.

LJActivities by 1st part to coordinate 2nd part to
achieve results, impossible by each alone.

UArt of getting things done via people.
LIReaching goals by working with &‘through people.

Manager: Person with legal authority todirect &
control. level depends on authority /responsibitity.
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€ High level manager
Planning, Directing, s :

Controlling,

- € Medium
Supervision ﬁ% oo

Daily
Routine work

€ Low level’@?@aﬁer




Successful Effective

manager manager

*Works by people *Works with people
* Chair authority @ Self authority

*Work stops if absent - »Work continues
*Have ideas ’ ies ideas

*Tries to be hero *Ma oes
* Reacts with change *Makes ¢
*Stabilizes company *Upgrades co

=>|s a manger >Is a leader @j}?@




Manager

Kills v -
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=" Low level Manager

Concept
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High level Manager
Ability to see the whole pictu:@f}?@






*Process of influencing people
efforts towards what to be accomplished (goals).



Styles of leadership
. Autocratic (wor éentered) manger makes

—

decisions, then ces them.

Consultatlve man ents (sells) decisions &
invites questions.

Participative: manager pre roblems gets
suggestions, and then makes %

. Democratic (employee centere Inates have
decision freedom.

. Figurehead leader: no interference in s tes
decision making (not in health)
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